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WELCOME!



OUTLINE

1. SEFYP
– About the CSC3032 Software Engineering Final Year module (SEFYP for short)
– Roadmap & milestones

2. EoI Call for Project Ideas
– What to expect / not expect from the collaboration
– What we are looking for
– Answering the call

3. More info
– Documentation
– Memorandum of Understanding (MoU)
– Contacts



#1 SEFYP – About (i)

• 25 week-long 
• 2 Semesters (September => April)
• A cohort of ~70-80 students 
• All students work on team-based ‘live’ projects 
• Usually 4 students per team (~15-20 teams)
• Each team bids for their preferred projects from the Project Booklet
• The Project Booklet contains the selected EoIs.
• Projects are allocated in the second week of October



#1 SEFYP – About (ii)

• The module is taken by all students from the BEng in SE in their final year. 
• Most students spend a year in industry before taking their final year. 
• Projects require the creation of a new software system or the contribution to an 

existing codebase 
• Examples of project descriptions are provided in the Project Booklet online

– This year several full stack web apps – MEVN/MEAN/MERN; XR projects
• A video with selected projects demoes will go on-line just after assessment
• A final SEFYP Showcase is planned for the end of next year (AY 2023-24)



#1 SEFYP - Roadmap + Milestones

5 Module Sprints 
Assessments at WK06, WK11, WK25

WK20 Show &Tell (S&T)

EASTER BREAK 

WK25 End of year Showcase

APRSEPT



#2 EOI Call

1. Scope: all sectors e.g., industry, community groups, academics 
across disciplines.

2. Goal: to offer our SE students authentic & exciting challenges as 
opportunities for learning

• Welcomed: organisations and projects focusing on Sustainable and 
Responsible Technology

• This is in line with QUB Strategy 2030

APRSEPT SEPT



#2 What to Expect from the Collaboration

• 1000+ hours of research & development potential - 4-5 students 
working an average of 10hrs per week over 25 weeks.

• A proof of concept - a working prototype complete with technical 
documentation

• A supportive environment - This course is specifically designed for 
students to work professionally with external stakeholders. The 
students receive weekly support and guidance from the teaching 
team.



A production-ready system (e.g., a live system ready for public-facing use)
cannot be expected. 

#2 What Not to Expect

Why? 
• The FYP is a critical part of our students learning; learning outcomes 

include technical, professional, social, and personal skills. 
• Setbacks will happen and are part of the learning process. 
• The software prototype is just one of the outcomes.
• Aspects of production (e.g., comprehensive adherence to security 

standards, GDPR compliance) that are outside the scope of this module



#2 Project Champions

Time commitment 
min: one hour every month for check-ins with their teams (they can be 
virtual and every two weeks)

Key Responsibilities: 
• Organize a kick-off meeting with the student team (first week of October)
• Be a point of contact for the students during the project life cycle
• Facilitate access to the resources necessary for the successful completion 

of the project (e.g., personnel, specialist software, documentation)
• Feedback to help us improve (e.g. end of the year feedback form)



#2 Project Champions - Should not…

Champions should not:
• Write elements of the dissertation.
• Revise & correct the dissertation.
• Try to solve teamwork issues (responsibility of the teaching team).
• Debug students' code.
• Contribute to the code base 

• if they do, it should be reported as third-party code and justified by the students



#2 Answering the Call

• Submit your ~250-word summary proposal & contacts using the EoI form .
• https://forms.office.com/e/DU4W7KgwQW
• EoI are accepted on a rolling basis, with 30th June as the first cut off point. 
• Outcome of selection: start of September

https://forms.office.com/e/DU4W7KgwQW


#3 More Info

• https://blogs.qub.ac.uk/sefyp/

• Useful Documentation:
• The EoI Call
• Sample Form (non editable)
• The MoU **

https://blogs.qub.ac.uk/sefyp/


#3 MoU

• A Statement of Collaboration
• Based on shared IP (Point 5)



#3 MoU

• Accessing and Licencing the Codebase (point 6)



#3 Contacts

m.Ferrario@qub.ac.uk m.Watson@qub.ac.uk

https://blogs.qub.ac.uk/sefyp/

mailto:m.Ferrario@qub.ac.uk
mailto:m.Watson@qub.ac.uk
https://blogs.qub.ac.uk/sefyp/


EXTRAS



SEFYP Online Environment

Teams
• MON/WED Scheduled sessions 

Canvas
• Module content and documentation
• Assignment submissions/grading

Gitlab
• Code repo + Collaborative Coding

Overleaf
• Collaborative writing
• Team Reports templates
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