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So, Tom, tell us how you came to work in UTV in the first place?
TC: 00:00:04 – 00:01:51
Well, Jeanie, I was at UTV building about a year before we went on air and that come about because I was working with Marconi and Marconi were given the contract to install all the gear at UTV - that included cameras, Telecity machines, VTR machines, you name it, everything! And I got on exceedingly well with the engineer who was in charge, a guy called Ron Mitchell and Ron and I over that year that I worked with him, we came great friends, and I learned so much about what was going on. And the other great thing was, at that time, they had brought in the chief engineer - a man called Frank Brady and Frank Brady became a great friend of mine over those months and Frank was quite a character. He was to be a parish priest, believe it or not, and went to Maynooth college for two years but decided, no this is not for me, and so he gave that up. So anyway, I got to know Frank very, very well and towards the end of the contract Ron Mitchell said to me “We're going to Border television to do all the installation there” and I said, “Ron, to be honest with you, I’m getting married, I would rather stay in Northern Ireland if I can.” Well, he said, “I’ll tell you what, I shall speak to Frank Brady. He could probably give you a job here.” So, that was done, and Frank said to me, he says, “I’ll have to interview you” so the interview lasted about two minutes, he said “That's alright, you've got the job”. So, that's how I started in UTV, Jeanie.
So, what was that first job?
00:01:58 – 00:03:30
The first job was just in the engineering department and electrical department of UTV but only there for three months and I started in September and in January they were taking on new crews, camera people, and Alan Hales, an early bird, two of the first cameramen, they were in training and I said to myself “I wouldn't mind having a go at that” and I went to Mr Brady and I said “Frank, I wouldn't mind having a go because I’d always been interested in the theatre and in cameras” and he said “You don't stay long in one job, do you?” and I said “Probably not.” So, he said “I shall arrange for you to be interviewed by a man called SE Reynolds” - who was the first programme controller of UTV, a lovely man who came from ABC Television. So, SE did the interview and he said “That's OK, I'll let you know” but two days later I got the job - a trainee cameraman and I was trained by Don Keating who was Gloria Honeyford's first husband and I must say I really and honestly have no idea how much I enjoyed that job with Don Keating, he was the most lovely man and he was very thorough in his training.





So, you were a trainee cameramen then did you become a senior cameraman? 
00:03:36 – 00:05:20
Well, as well as training in cameras, I trained in sound and a little bit of lighting, as well. But lighting came after that but I operated in cameras probably for about two years and then a guy called Ian Hill, who was the lighting director at that time, he had said “You know, you don't want to stay in cameras because on cameras you're told what to do and if you're lighting you do what you like, you do it your way”. I said “Well, that sounds OK” so I decided then I'll be a trainee lighting director and again, Frank said, “Jeez, you don't stay long in one job, now you want to light!” So, I lived with Ian for about, it must have been about a year. At that time, you got tremendous training in UTV. You weren’t dropped in at the deep end said, “Get on with it”, they were very thorough and highly trained people. In fact, whenever I was in the lighting department they brought a lighting engineer from ABC Television to work for me for a month so that they, I could do the job properly and I wasn't allowed to light for a good while after that, so whenever Ian left to go to back to New Zealand I got the job of lighting supervisor, a job which I really, really enjoyed and I did that for something like, what 16 years? And eventually became the senior lighting director in the place, so I enjoyed all my ideas in television. There was never a Monday morning, never ever. 
 And then after lighting?
00:05:23 – 00:06:28
After lighting, I remember Andrew Crawford and myself decided that the studios were too small for the programmes we wanted to do, so we went to the managing director Brum Henderson and we said “Mr Henderson, how about getting us a new studio?” He said, “I don't know,” he says, “We'll have to think about that,” but he called a meeting and about six of us went up to the boardroom and we all sit down and Brun come in and said, “I’ll be back in a minute pal-chaps,” he says, “I’ve got someone I would like to introduce you to.” S), he went out of the room and he walked into the room with a lovely guy called Har Steel, who was worked for Sony Television and he said, “Mr Steele is here, we're going to buy an outside broadcast unit instead of a new studio!” So, of course, everybody thought, “An outside broadcast unit? That's even better than a studio!” 
00:06:28   -- 00:08:34
So, we all agreed this would be great to have an outside broadcast unit so that outside broadcast unit was ordered from Sony and then, of course, they needed someone to look after the OB. So, never content to what I was doing I decided I wouldn't mind organising outside broadcasts. So, I had experience in sound, lighting, and cameras, and I was pretty well crudup in all those jobs, so I applied for the job, and it come down to three people - Craig Fleming, and Alan McBirkrey. God bless them, they’re still, they're gone a long time ago, at least Alan’s only gone a couple of years, but they were wonderful colleagues, and I got the job from the three of us and what I can say is that neither Alan or Craig ever held that against me. They gave me absolute support to do the job that I was doing, you know? I forgot to tell you as well, whenever I was lighting, I worked with many, many great directors. The best that I can remember, and the other directors will not mind me saying this, was Derek Bailey. Derek Bailey was an absolute magic man to work with. I remember when he died the Belfast Telegraph said, “A shining light has gone out” and they were so true. And I worked with Derek on many programmes, one with Roger Whittaker called, “Thirsty Boots”, which eventually made the network and as well as that, it set Roger Whittaker on the world to stardom, so that he can thank Derek Bailey for doing that. And you know, I was so pleased that during the celebration that they had in the Europa that I set up a table and Derek Bailey joined us at that table and that's the last time I saw Derek. But he was a wonderful, wonderful man. 00:08:34

So, going back to those early days again, I mean you must have seen the UTV from a completely empty building to becoming a fully functioning TV Studio – what was that like? 
00:08:34 – 00:09:20
I did, and that was, I've never realised that the building that I was in at that time would become the, the really, the great television station that it was, and I think it's sad now, Jeanie, that nowadays, I’ve said to someone just today, there's no one doing those sort of programmes anymore. There’s no OB unit anymore. It’s rather sad the way the company has gone, it really is. Maybe I shouldn't have said that.
So, tell us, what about that transformation, I mean, it must have gone just from a building with empty rooms to becoming a TV place?
00:09:33 – 00:11:11
 Well, yes, you say the builders were working away in the building, we're installing all the equipment, and I can remember miles, I forget at the time how many miles of cables were put into the building but literally hundreds of miles of cables, all those ductings around the floor were all for the, the Telecity machines, the VT machines - absolutely magic! And I remember well the first night we went on-air in the studio, and I think Pat Dowd was the transmission controller that night who put the station on-air and another couple of guys there as well, but that was a magical night as well with, you can tell me – Laurence Olivier. Absolutely, they were there, and we had a great night, and I remember there was a big party afterwards in the Europa hotel, not in the Europa but the Grand Central and everybody went down there and celebrated the birth of UTV. But, you know I had a wonderful career in there, Jeanie, I really had, you know, and Brum Henderson, I had great respect for the man and he was always interested in programming and I think that was a big thing about UTV that seemed to die off not because I left but I think, after that in 1996, I think they didn't do the sort of programmes then that they had been doing, you know? 00:11:11
What was your role on the first night? 
00:11:11 – 00:12:19
On the first night, I was in the studio, and I was helping the lighting guys set up all the lights in the, in the studio. And I remember very, very well, we went on the air I think at quarter to five, yes, a quarter to five, and there was only a 15-minute programme that night and then from there on, we did a programme called “Roundabout” and that was produced by the 1st producer of UTV was a man called Paddy Scott, and Paddy was also on the board of directors. But Paddy was a wonderful, wonderful man, you know, because he was an inspiration to young people as I was in those days and guiding me and telling me the sort of things you should think about doing and he was the loveliest man. I say UTV owe a great debt of gratitude to Paddy Scott for what he did in those early days. He was the first Roundabout producer, lovely, lovely man, and he went on to produce many other programmes in the station as well, you know?
And what were those early, more Roundabout programmes like? Were they fraught with tension and technical problems, or…?
00:12:24 – 00:14:37 
No, they worked really well and they just a chat show that went on, and then we did another programme called, I think it was “Ladies Only” which would be not allowed to be said nowadays at all because- and I remember I was in cameras in that one and we had a programme director called Kent and he always set up all these jewellery and rings and things that to talk about on the programme, and cameraman had a habit of putting the running order across the top of the camera in a little stop the camera. Well, I remember well, I was on the camera, and I was, he says “Pan down, pan down.” I pan down and the sheet of the scripts fell off the camera onto the top of all the rings and we were live in those days and we only had, I think we did that programme, it come off-air at about 20 to 6, and we went, had to do a turn around and get the programme ready for 6:00 for Roundabout and then of course, we had Gloria, with her - a pick up, what do you 




call it? Her programme- sorry?
“Good evening, Ulster.”
Gloria was an inspiration as well and I’ll tell you a little story about Gloria. I was the only one who was allowed to light Gloria. Gloria insisted, “Tom Reid must light me” and I wasn't the only guy, but I did the lighting rig for Gloria, and she liked very very soft lighting, no hard lighting at all, to soften it off and once it was set, she said “Right, that's the way it's going to be from now. I don't care who's lighting.” So, my two lighting colleagues had to follow that each time, it had to be that sort of lighting, I forget now there's other film star who had exactly the same lighting and I forget her name now, but I followed the directions of that lighting director, and I did Gloria in the same way. 00:14:37
So, sum up for me the sense of family and comradeship and team working in UTV over the years? 
00:14:46 – 00:15:36
Oh, it was really, was a great family atmosphere because, and I think a lot of that came from Brum Henderson and Barry Johnson who were head of the operation there. And Brum really treated everybody like his family, you know? And he knew everybody by name and you met him in the car park and it was, “Hello Tom, hello Mr Henderson” but he was very, very good in that respect and he did that sort of culture in UTV that everybody was part of a big family and I remember in the first year UTV made something like £80,000 in the first three months and they decided to give everybody a bonus and everybody got a bonus of about £300, which is a lot of money in 1959, you know? So, it was a great place to work, and I enjoyed every minute that I have worked. I say, there never was a Monday morning in UTV as far as I’m concerned. I loved it.
